Chapter 1

Introduction to Evidence-Based Practice

Outline


I.
Introduction


II.
The Emergence of Evidence-Based Practice


III.
Defining Evidence-Based Practice


IV. Types of EBP Questions



A. What Factors Best Predict Desirable or Undesirable Outcomes?



B. What Can I Learn About Clients, Service Delivery, and Targets of Intervention from the Experiences Of Others?



C. What Assessment Tool Should Be Used?



D. What Intervention, Program, or Policy Has the Best Effects?



E. What Are the Costs of Interventions, Policies, and Tools?



F. What About Potential Harmful Effects?


IV.
Evidence-Based Practice Is Not Restricted to Clinical Decisions


V. 
Developing an Evidence-Based Practice Outlook



A.    Critical Thinking



B. Evidence-Based Practice as a Client-Centered, Compassionate Means, Not an End Unto Itself



C. Evidence-Based Practice and Professional Ethics



D. But What About the Dodo Bird Verdict?

IV.    Easier Said Than Done!

Objectives


1.
Define EBP.


2.
Explain why the ideas underlying EBP are really quite old.


3.
Describe the role of the quality of the practitioner–client relationship in EBP.


4.
Describe how practitioner expertise and client factors are integrated with the best research evidence in EBP.


5.
Explain why EBP is not a mechanistic, cookbook process. 


6.
Contrast EBP with authority-based practice.


7.
Explain why EBP is a compassionate, client-centered endeavor.


8.
Explain why engaging in EBP makes one a more ethical practitioner. 


9. 
Identify and describe six types of EBP questions.


10. 
Identify common questions to ask in selecting the best assessment instrument.


11.  
Discuss the controversy regarding the dodo bird verdict and its implications for EBP.

Pedagogical Suggestions 

1.
State that you have a pill that will improve their effectiveness. Show them a bottle containing some pills when you do so. Ask for a show of hands as to who among them would like to take the pill then and there. (But don’t let them actually take the pill!) Then ask those who did not raise their hands why they are reluctant to take the pill. Using Socratic questioning, guide the discussion into an illustration of their EBP outlook regarding the pill. Then ask whether clients have the same rights to ask the same sorts of questions about human services, and whether practitioners as well should ask those questions. Draw an analogy to medical care and ask whether we shouldn’t have the same evidentiary standards regarding human services.  If some in the group don’t see it your way, avoid preaching to them or embarrassing them by pointing out the flaws in their viewpoints. Instead, let others dialogue with them and give them time to reconsider their views. Even if they disagree with EBP, foster a safe atmosphere where they feel free to express contrary views without being embarrassed or intimidated.

2.
Describe a case or practice situation from your own practice experience in which the prevailing wisdom or the advice of your supervisors was not supported by the best scientific evidence and for which some alternative approach had better scientific evidence. Discuss how you handled the situation. Ask if they have had similar experiences. Ask how they handled them. 

3.
Obtain copies of several contrasting assessment instruments for a problem with which you are familiar. The instruments should vary in regard to length, complexity, extent of established reliability and validity, whether their sensitivity to small differences has been assessed, and whether their cultural sensitivity has been assessed. Using an overhead projector (or a more high-tech version of same), display segments of each instrument to the group. Then ask them to identify what they would consider in choosing from among these instruments. Using Socratic questioning, elicit and then answer questions from them as to the reliability, validity, sensitivity, cultural sensitivity, and feasibility of each instrument. Finally, in light of everything that has been discussed, encourage discussion regarding which instrument they would choose and under what conditions, as well as whether they might opt not to use any of them.
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