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Chapter 01
Business Now: Change Is the Only Constant

Assessing the Business Environment

Purpose: To encourage students to assess the business environment by analyzing the internal strengths and weaknesses, as well as the external opportunities and threats, facing businesses
Background: The business environment is constantly changing. Many variables from the business environment impact businesses and industries differently and their impact changes over time. SWOT analysis refers to the process of analyzing the internal strengths and weaknesses and external opportunities and threats that may either favorably or unfavorably impact business objectives. Strategic business decisions can then be made based on the expected collective impact of the SWOTs.
Estimated Class Time: 20 minutes

Preparation/Materials: None needed

Exercise: Divide the class into four or five groups equal in size. Ask each group to think of a separate existing business with which everyone in the group is familiar, along with one or two strategic objectives for that business for which a SWOT analysis can be performed. To help them think of strategic objectives, it might be fun for the students to imagine hypothetical changes in their selected business’s structure or potential shifts in product or service offerings. Each group should review the following definitions of the SWOT elements, then identify the internal strengths and weakness and external opportunities and threats facing their selected business. Based on the list of SWOTs compiled by the group, each group should assess the likelihood of achieving the business objective(s) based on the SWOTs.

Elements of SWOT Analysis:

· Strengths—internal characteristics of the business that provide an advantage over competitors in the industry.
· Weaknesses—internal characteristics of the business that place the firm at a disadvantage over competitors.

· Opportunities—external chances in the environment to increase sales or profits.

· Threats—external environmental variables that hinder the business’s operations, market position, or some other aspect of the business.
Discussion Possibilities: For the business you selected, what current strengths are most critical in fueling achievement of your identified objective? What are some of the weaknesses within your selected business? Who are the competitors of the business you selected? Do your business’s competitors face similar opportunities and threats?
Environmental Change
Purpose: To encourage critical thinking about the causes of change in the external business environment
Background: External environmental change is constant and involves a number of influences over which managers have little or no control. Organizational leaders and managers continually review external environmental change, making adjustments in business operations in an effort to offset any potentially negative impact on the business. Change occurs in the economic, social, competitive, technological, and global environments. Because change in one area can cause change in another area, identifying causes of change in the external business environment can be tricky.
Estimated Class Time: About 10 minutes

Preparation/Materials: None needed

Exercise: Divide the class into four or five groups of equal size. Ask each group to identify an industry with which everyone in the group is familiar. To encourage varied group discussion at the end of the exercise, each group should choose a different industry, such as restaurant, automotive, airline, information technology, and hip-hop music, for example. Then, ask each group to assess the most recent causes of change within each of the dimensions of the external business environment, which are highlighted below, paying particular attention to the most recent and obvious changes. Examples of causes of external environmental change are also provided to help you.
Dimensions of External Environment:

· Economic Environment

· Social Environment

· Technological Environment

· Competitive Environment

· Global Environment

Possible Causes of External Environmental Change:

· Improvements in production processes

· Fluctuating levels of demand

· Sudden changes in interest rates

· Shifts in laws and regulations impacting businesses

· Changes in social trends and lifestyles

· International influences

Discussion possibilities: What economic changes have had the greatest impact on your selected industry? What are the most noticeable social changes impacting your industry? In what dimension of the external environment has the most significant change recently occurred that impacts your selected industry?
Business as a Career

Purpose: To help students connect their own interests and desires with the class material, and to allow them to relate to each other on a personal level

Background: Introductory business students come from a wide range of backgrounds, some with focused goals and broad experience, and others with little interest and even less knowledge. This exercise is designed to help them understand how business can be personally relevant from a career standpoint.

Estimated Class Time: About 20 minutes

Preparation/Materials: Paper and pen

Exercise: Divide students into groups of three to five people. Direct students to write their names on their papers and jot down three things that they love to do. You may want to warn them upfront to keep it clean, but also encourage them to be honest (listening to music, for example, is perfectly fine). Ask them to pass their papers to another student in their group. This is the creative part: Ask students to choose one of the passions on the list they received, and to write down five business careers—both for-profit ventures and not-for-profit ideas that could relate to that area of interest. (For example, hanging out with friends and going to parties could translate into a career as an event planner; taking care of your dogs and cats could mean a career with a nonprofit veterinary association or humane society.) Return papers to original students and allow a moment or two for the groups to read their papers and discuss among themselves. Reconvene to discuss as a class. Were there any surprises? (Most classes will have at least a few.) Ask for sample passions.

Discussion possibilities: Brainstorm additional career possibilities for each situation. Ask for volunteers to share their passions and related career options.
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