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Section 1
Introduction and Course Syllabus

About This Manual

This instructor’s manual is designed to be used with Family Business, Third Edition, by Ernesto J. Poza. It was prepared with the dual objective of reducing preparation time and making your teaching more effective.

The manual is divided into two sections:

Section 1.
Introduction and Course Syllabus

Section 2.
Chapter-by-Chapter Lecture Notes and Case Notes
Each chapter in Section 2 includes the following features: Learning Objectives, Chapter Essence, Discussion Questions and answers, and Relevant Case Resources. 

Course Syllabus

The sample syllabus offered below summarizes course contents, class organization, and both written and reading assignments. Because different schools have different practices regarding syllabi, use this sample only as a reference for creating your own. Family business is as much an area of practice as it is a discipline, so you will notice that both written and “live cases”—i.e., cases presented by members of family companies—are an integral part of the course. This syllabus assumes the adoption of Family Business, Third Edition, and draws heavily from its text and cases.

Managing the Family-Owned, Family-Controlled Corporation

Instructor:


Office:


Phone:


E-Mail:


Office Hours:


Purpose and Scope of the Course

Family-controlled businesses are characterized by challenges that threaten their continuity and distinct core competencies that can result in unique competitive advantages. The challenges are primarily the result of issues presented by the interaction of family, management, and ownership—particularly where the family wishes to perpetuate its influence and/or control from generation to generation. Family firms seem to be as agile in one generation as they are fragile across generations. While 37% of the Fortune 500 firms are family controlled, the vast majority of family-controlled businesses experience the difficulties of moving from one-person general management to an institutionalized competence that results in competitive fitness across generations. The course will explore and analyze family business continuity challenges and best management, family, and governance practices for leading family-owned businesses. Since the focus is on pragmatic, action-oriented, management, governance, and family/business leadership skills, the course will be taught primarily through live and written cases, discussions, lectures, and a study/consultation experience with a family business.
Assignments

Textbook: Poza, E. J. Family Business, Third Edition. Mason, OH: Cengage South-Western, 2009.
All case assignments will be written and turned in at the beginning of the class. Within 3–5 pages, you are asked to designate the decisions and/or actions you would take in the situation if you were the CEO or individual responsible for the firm, and the analysis which supports your decision(s). Some cases will require addressing specific questions as listed in the assigned case.
Written assignments will be graded on the basis of the quality and scope of the analysis, and the practicality (capacity for implementation) of the recommended actions.

Classroom participation in the analysis, discussion, and implications of the cases is expected from all.

Reference Books

Gersick, K. E., Davis, J. A., Hampton, M. M., and Lansberg, I. Generation to Generation: Life Cycles of the Family Business. Boston, MA: Harvard Business School Press, 1997.

Jaffe, D. T. Working with the Ones You Love: Conflict Resolution and Problem Solving Strategies for a Successful Family Business. Berkeley, CA: Conari Press, 1990.

Lansberg, I. Succeeding Generations: Realizing the Dream of Families in Business. Boston, MA: Harvard Business School Press, 1999.

Poza, E. J. Smart Growth: Critical Choices for Family Business Continuity. Cleveland, OH: University Publishers, 1997.
Team Projects

Several family-controlled businesses have volunteered to be the site of your own action learning into family-owned businesses. Teams of three to five students will be organized to carry out these projects during the second half of the semester. Project conclusions will be presented in class to the top management/shareholder group of the firms involved. Both the content and process of these presentations will be considered in the evaluation of the team projects. 

Projects on your own family business are highly recommended as an alternative to the team project described above. These may be individual or team ventures depending on access and privacy considerations. You must discuss individual projects with the class instructor and receive approval for the plan of work.

Evaluation

The in-class case analysis will represent 30% of the grade. Class participation will account for 20%, and the final 50% will be an examination, a special research project, or the team project/company study mentioned above.

Changes

There may well be changes in this schedule and assignments. If you should miss a class, you are responsible for learning from others in the class or the instructor if changes or additions were made. 

I can be contacted at ________________

Office hours ____________________

Academic Integrity

All students in this course are expected to adhere to university standards of academic integrity. Cheating, plagiarism, and other forms of academic dishonesty will not be tolerated in this course. This includes, but is not limited to, consulting with another person during an exam, turning in written work that was prepared by someone other than you, and making minor modifications to the work of someone else and turning it in as your own. Ignorance will not be permitted as an excuse. If you are not sure whether something you plan to submit would be considered either cheating or plagiarism, it is your responsibility to ask for clarification. Either ask me about it or consult credible sources of information on the subject. Two useful Internet sites are http://www.indiana.edu/~wts/pamphlets/plagiarism.shtml and http://www.unc.edu/depts/weweb/handouts/apa/html. Please remember that you have agreed to Standards Regarding Academic Integrity (a copy of which can be found at our university website) which outlines your responsibility in greater detail.

Class Schedule

Session 1:
THE FAMILY BUSINESS: WHAT IT IS, WHAT MAKES IT UNIQUE

Introduction to objectives and experiences of class members and faculty

Organization and conduct of class

The family business: what it is, its assets, and vulnerabilities

Session 2:
AGENCY, RESOURCE-BASED AND SYSTEMS THEORY PERSPECTIVES
Assigned Reading: Family Business, 3e, Chapter 1, pp. 1-26
Suggested Readings:

Schulze, W., Lubatkin, M., & Dino, R., Exploring the agency consequences of ownership dispersion among the directors of private family firms. Academy of Management Journal, 46(2), 2003, pp. 179–194.
Cabrera-Suarez, K., De Saa-Perez, P., & Garcia-Almeida, D., The succession process from a resource and knowledge-based view of the family firm. Family Business Review, 14(1), 2001, pp. 37–47.


Session 3:
FAMILY SYSTEMS AND FAMILY BUSINESS OWNERSHIP
Assignment: Complete a family genogram for your own family.

Assigned Reading: Family Business, 3e, Chapters 2 & 3, pp. 27-66
Session 4:
SUCCESSION PROCESS AND SUCCESSION PLANNING
Case: Sigma Motion, Inc., pp. 127-137
Assigned Reading: Family Business, 3e, Chapter 4, pp. 85-106, and Chapter 5, pp. 107-126 
Suggested Readings:

Barnes, L. B., Incongruent hierarchies: Daughters and younger sons as company CEOs. Family Business Review, 1(1), 1998, pp. 9–21.
LaChapelle, K. & Barnes L. B., The trust catalyst in the family-owned business. Family Business Review, 11(1), 1998, pp. 1–17.
Session 5:
SUCCESSOR DEVELOPMENT AND PROJECT PROPOSALS 

Case: The Cousins Tournament, pp. 160-166
Assigned Reading: Family Business, 3e, review Chapter 5, pp. 107-126
Session 6: 
STRATEGIC MANAGEMENT OF FAMILY AND BUSINESS

Assigned Reading: Family Business, 3e, Chapter 6, pp. 167-186
Session 7:
THE FAMILY-OWNED COMPANY: LIVE CASE PRESENTATION – GUEST LECTURER
Assignment: Please construct your own diagnostic or family-business assessment model based on the assigned readings and your own experience. 
Assigned Reading: Family Business, 3e, review Chapters 1–6, pp. 1-186
Suggested Reading:

Malone, S. C., Selected correlates of business continuity planning in the family business. Family Business Review, 2(4), 1989, pp. 341–353.
Session 8:
NONFAMILY MANAGERS AND THE FAMILY-OWNED BUSINESS

Guest Lecturer: Key nonfamily executive in a family business
Assigned Reading: Family Business, 3e, Chapter 9, pp. 231-246
Suggested Reading:

Poza, E. J. & Alfred, T., What the silent majority thinks (but may not tell you). Family Business, Fall 1996, pp. 16–21.
Session 9:
FINANCIAL MATTERS AND ESTATE PLANNING—TAX, 
VALUATION AND CONTINUITY CONSIDERATIONS

Guest Lecturer: Estate Planning Attorney

Assigned Reading: Family Business, 3e, Chapters 7 & 8, pp. 187-230
Suggested Readings:

DeVisscher, F., Happiness is stock liquidity. Family Business, Spring 1995, pp. 29–33.

Nager, R. & Danco, L., The 10 deadly sins in estate planning. Family Business, Spring 1993, pp. 35–39.

Session 10:
INTERGENERATIONAL AND SIBLING/COUSIN RELATIONSHIPS
Family Business Movie Night

Case: The Vega Food Company, pp. 78-84
Session 11:
FAMILY BUSINESS GOVERNANCE: THE ROLE OF THE BOARD
Case: Fasteners for Retail: A Question of Succession (Part A), pp. 141-155 
Assigned Reading: Family Business, 3e, Chapter 10, pp. 247-270
Suggested Reading: 

Magretta, J., Governing the family-owned enterprise: An interview with Finland’s Krister Ahlstrom. Harvard Business Review, 76(1), 1998, pp. 113–123.
Session 12:
FAMILY BUSINESS GOVERNANCE: THE ROLE OF FAMILY MEETINGS
Case: The Binghams and the Louisville Courier-Journal Companies, pp. 67-69
Assigned Reading: Family Business, 3e, Chapter 11, pp. 271-292
Suggested Reading:

Jaffe, D. T., Working with the Ones You Love: Conflict Resolution and Problem Solving Strategies for a Successful Family Business, Chapter X. Berkeley, CA: Conari Press, 1990.

Class Resource: 60 Minutes interview with the Bingham Family on video

Session 13:
THE FUTURE OF FAMILY BUSINESS

Semester Projects Due

Assigned Reading: Family Business, 3e, Chapter 12, pp. 293-324
Session 14:
CONTINUING THE SPIRIT OF ENTERPRISE: LESSONS FROM CENTENNIAL FAMILY COMPANIES

Case: The Ferré Media Group (B), pp. 156-160

Assigned Reading: Family Business, 3e, Chapter 13, pp. 325-344
Session 15: 
Final Project Presentations
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